
Schools of Woolton Hill Covid Catch Up Plan: September 2021 – July 2022  

 

 

Funding 

St Thomas’ Infant School will receive £3,160 of Covid catch-up premium money. This has allowed us to focus on improving phonics and writing 

for identified children. This work will be planned and monitored under the supervision of the class teacher and monitored by the school’s 

leadership team. It will be targeted by specific individual to enable them to fill gaps in their knowledge, understanding and skills that have 

arisen because of two lockdowns in 2020 and 2021. 

Woolton Hill Junior School will receive £5,260 of Covid catch-up premium money, we also carried forward £5,112, therefore allowing us to 

have £10,372 available for Catch-Up. This has allowed us to employ a number of members of staff in the afternoons who are running small 

booster groups for Year 6. This work will be planned and monitored under the supervision of the class teacher and monitored by the school’s 

leadership team. It will be targeted by specific individual to enable them to fill gaps in their knowledge, understanding and skills that have 

arisen because of two lockdowns in 2020 and 2021. 

This work is detailed below in our Covid catch-up plan. This includes specific success criteria against which the impact of this funding can be 

measured.  

 

 

 

 

 

 



Covid catch-up Plan 2021-2022 

 

St Thomas’s Infant School 
Aim/How will it be 
done? 

Target children Reason for selecting 
children 

Costings Impact/How will it be 
measured? 

Outcome 

Aim: To improve 
phonics for reading 
and writing.  
 

Identified children 
(1:1 support or small 
groups) 

Year 2 children who 
were identified in 
July 2021 after 
Reading, Writing and 
Maths assessments 
had been carried 
out. 

Monthly cost: 
approx. £600-700 
per adult (two 
adults) 
 

 Complete termly 
assessments with the 
children to measure 
and compare to their 
previous attainment. 

 Children’s confidence 
within lessons 
increases (noticed by 
class teachers) and 
the ability to 
independently tackle 
problems.  

 Data in 
November/December 
will see selected 
children making rapid 
progress to catch up 
with peers and make 
accelerated progress 

 

 

 

 



Woolton Hill Junior School 

Aim/How will it be 
done? 

Target children Reason for selecting 
children 

Costings Impact/How will it be 
measured? 

Outcome 

Aim: To significantly 
improve Year 6 
children’s 
knowledge and skills 
in Reading, Writing 
and Maths. 
 
Booster groups led 
by teachers in the 
afternoons. 
Focusing on gaps in 
the children’s 
knowledge and skills 
within Reading, 
Writing and Maths. 
 
Focus children 
within classes – 
teachers to check in 
with the identified 
children and ensure 
they have adult 
support each lesson. 
 

Year 6 children who 
were identified in 
July 2021 after 
Reading, Writing 
and Maths 
assessments had 
been carried out. 

 Class teachers 
feel the children 
have been 
mostly affected 
by Covid 19 in 
terms of their 
progress and 
attainment.  

 These children 
have lacked 
confidence upon 
returning to 
school and we 
feel that these 
booster groups 
would have a 
significant 
impact on their 
well-being, self-
esteem, progress 
and attainment.  

 These children 
are behind their 
peers in their 
class.  

Supply teachers to 
cover the booster 
groups in the 
afternoons (5 
afternoons per 
week) 
 
Monthly cost: 
approx. £600-700 
per adult (two 
adults) 
 

 Complete termly 
assessments with the 
children to measure 
and compare their 
standardised scores 
from July 2021 
(NFER/SATs) 

 Children’s confidence 
within lessons 
increases (noticed by 
class teachers) and 
the ability to 
independently tackle 
problems.  

 Data in 
November/December 
will see selected 
children making rapid 
progress to catch up 
with peers and make 
accelerated progress 

 



 Some children 
did not attend 
school during 
closures (April-
July 2020 and 
January – March 
2021) and did 
not engage in 
remote learning. 

  
 

 

 

 

 

 

 

 

 

 

 

 

 



Key Priority Two: Improving the quality of teaching across the federation. 

Improving the 
quality of teaching 
across the 
Federation. 

Success Criteria: 

Teaching is consistently good over time and across the Federation 

Performance management processes facilitate and reflect a wide range of indicators of teaching practice. 

Planning demonstrates a clear and coherent learning journey across the unit because: 

 It accurately reflects pupil’s starting points and learning needs. 

 It demonstrates the teacher’s clear understanding of the progression of skills across a topic. 

 The pitch of work is ambitious and appropriate to ensure that all children make good progress across a unit. 

 It shows where teaching has been adapted based on accurate AfL, based on pupil responses. 
Highly skilled teachers and Learning Support Assistants deliver parallel inputs and cutaway interventions effectively – maximising the impact of 

quality first teaching in the classroom. 

Feedback is employed to effectively inform pupils of how to improve and facilitates opportunities to do so. 

Learning environments reflect progression and high expectation and engage children in raising their achievement. 

Teachers are able to articulate how their teaching has improved, what impact that has had on pupil outcomes and what opportunities provided 

by leaders have contributed to this. 

Actions Lead 

Time 

Monitoring & Evaluation Progress/Impact Evidence Start Finish 

Establish in discussion with all staff consistent non-

negotiables or ‘red-lines’ for quality of teaching 

throughout the school – ‘The Woolton Way’ 

Link these to planning, delivery (including AfL) and 

Assessment. 

EHT 2 Sept 

21 

2 Sept 21 Carry out programme of 

observations of teaching on a 

termly basis. 

  



Ensure new members of staff are given extra and specific 

induction to the ‘Woolton Way’ through: 

Induction from Head teacher, including discussion 

around specific examples of outstanding planning and 

feedback. 

SLT Ongoing Ongoing - Use as a baseline to 
show improvement in 
teaching over time. 

- Ensure fidelity to ‘The 
Woolton Way’ 

- Use alongside informal 
drop-ins to inform staff 
training and pedagogical 
development. 

 

Organise specific support for 

individuals if appropriate. 

Regular informal EHT/DHT drop 

ins leading to immediate 

feedback and individual support. 

 

Triangulation of judgements 

through book & planning 

scrutiny, PPM & Pupil 

Conferencing (See Monitoring 

Diary for dates) 

 

Teachers to complete evaluation 

form on effectiveness of support 

in Feb 22. 

 

  

Use INSET for all staff to visit local schools (identified by 

Local Authority) 

Staff to use the ‘best practice walks’ model to focus 

observations against the school’s ‘Woolton Way’ 

Staff to evaluate own teaching in light of experiences and 

produce personal action plan for improving their own 

teaching practice. 

EHT 1st Nov 

21 

1st Nov 

21 

  

On a weekly basis use a proportion of staff twilight 

meetings to further develop key pedagogy: 

- Learning led planning 
- Use of differentiated success criteria 
- Parallel teaching inputs 
- Pupil Learning Behaviours  
- Effective feedback 
- Questioning to develop higher level thinking 
- Effective learning environments 

SLT Sept 21 July 22   

Sarah Sedgwick to work with identified teachers to 

develop their practice to being consistently good and 

sometimes outstanding, thus becoming ‘Beacon 

Teachers’. 

EHT Autum

n 

Autumn   

Beacon teachers to spread this practice to other 

members of staff, through coaching sessions, following a 

Plan/Do/Review ‘team teaching’ model. 

SLT Jan 22 July 22   



Senior staff to develop individual programmes of support 

for teachers who require extra intervention to deliver 

consistently good teaching.  Ensure these plans have 

tight success criteria, clear support and are reviewed 

regularly. 

SLT Sept 21 April 22 LA Monitoring visits to confirm 

school judgements of 

triangulated quality of teaching 

over time as accurate. 

 

Report to FGB through HT 

reports. 

  

Create a ‘Teaching Laboratory’ using the spare 

classroom, setting up the IRIS hardware and establishing 

a ‘model’ classroom environment.  Teaching to use lab 

for focussed ‘team teaching’ projects and review footage 

captured on IRIS. 

CTS Mar 22 July 22   

Establish coaching pairs to develop professional practice. 

LSAs to engage in learning walks Staff to follow the ‘best 

practice walks’ model to focus observations around the 

use of flexible approaches to improve teaching practice. 

DHT Jan 22 July 22   

Write plan of regular LSA meetings for specific training 

for LSAs focussing on use of effective inputs rich 

questioning, resources to support learning and how they 

move learning forward. 

EHT July 21 July 21   

Introduce new system of staff performance 

management, including paperwork to facilitate the 

triangulation of judgements and summarisation of key 

strengths and development points across the team. 

EHT Sept 22 Ongoing   

 

 

 

 

 

 



 

 

Key Priority Three: Increase pupil achievement in Maths and English so that it is at least above national averages and demonstrates good 

progress across both Key Stages.  

Increase pupil 
achievement in Maths & 
English so that it is at 
least above the national 
averages and 
demonstrates good 
progress across both Key 
Stages. 

Success Criteria: 

Robust tracking systems facilitate class teacher’s identification of individual need, analysis of cohort trends and inform school self-evaluation. 

Teachers can provide a wealth of written evidence to support their judgements of pupil achievement. 

Teachers demonstrate confidence in making ARE judgements and can articulate the strategies that are using to accelerate the progress of pupils 

that are behind expectations 

Pupil attainment in English and Maths is at least in-line with the national standard for each year group. 

Mathematics lessons show evidence of pupils’ independent reasoning and use of problem solving strategies as an integral part of each lesson. 

Pupils read widely and often across subjects to a high standard, with fluency and comprehension appropriate to their age. 

A wide evidence base of rich writing tasks exists against which assessments against ARE can be made. 

Actions Lead 

Time 

Monitoring & Evaluation Progress/Impact Evidence Start Finish 

Create an ‘Assessment and Reporting Calendar’ that 

ensures regular data collections take place that can 

inform students of their progress and monitor the impact 

of interventions.  Include a variety of moderation 

opportunities (internal & external). 

SLT Sept 21 Ongoin

g 

English & Maths coordinators to 

monitor the quality of provision 

for guided reading through 

termly learning walks 

 

Ensure key finding impact on 

school improvement plan and 

  

Develop use of tracking software to enable staff to 

analyse trends witting data across all pupil groups and  

EHT June 21 Nov 21   



Develop a system of regular pupil progress meetings that 

are driven by class teachers and are effective in 

identifying the key gaps in pupil learning and informs 

effective ‘rapid catch-up’ planning, due to the impact of 

Covid-19. 

SLT Oct 21 Apr 22 are reported through termly 

Governor visits. 

 

English & Maths coordinators to 

monitor quality and breadth of 

the evidence base used for 

making assessments and report 

to standards team during each 

data drop. 

 

Standards team to monitor 

through a variety of internal and 

external moderation the 

accuracy of teacher assessments 

and note trends across classes 

and implications for supporting 

children’s’ understanding in 

domains – impacting on future 

improvement work. 

 

HT to report on the impact of 

pupil progress meetings via the 

standards cmt. 

  

Class teachers develop a system of reverse engineering 

identified gaps in pupil learning so they rapidly achieve 

the expected standard. 

SLT Oct 21 Apr 22   

Timetable a system of pupil tests accurately informs 

teacher’s planning and assessments, provides pupils with 

opportunities to apply knowledge away from the site of 

instruction. 

SLT July 21 July 21   

A calendar of moderation ensures that teacher 

assessments are verified as accurate both internally and 

externally. 

SLT July 21 July 21   

LA maths advisor works with school staff to develop a 

system of mathematics teaching that promotes teacher 

clear modelling that maximises use of learning time 

through parallel inputs and cut-away groups. Therefore 

identifying and gaps in knowledge due to missed learning 

from Covid-19 and addressing these effectively.  

Maths 

Co 

Autumn 

21 

Spring 

22 

  

Staff training to further develop the Concrete, Pictorial 

and abstract to solve mathematical problems and 

reasoning e.g. the bar model. 

Maths 

Co 

Sept 21 Dec 21   

Staff training to develop a rich task design that promotes 

intelligent variation and mathematical reasoning. 

Maths 

Co 

Sept 21 July 22   

Develop the use mathematical heuristics to support pupil 

understanding and promote individual thinking skills in 

maths. 

Maths 

Co 

Feb 22 July 22   



Work with LA English advisor to develop the ‘Woolton 

Way’ for writing: 

 Writing to stem from rich texts 

 Ensure medium term plans incorporate a range and 
balance over the term 

Produce clear guidance on number of extended pieces 

across a term. 

Eng Co Nov 22 Apr 22   

Staff Training on what ‘Greater Depth’ in writing looks 

like.  Use to inform task design to ensure it facilities 

pupils demonstrate higher level writing skills with 

sufficient control and consistency across all key stages. 

Eng Co Feb 22 June 22   

 

 


