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Woolton Hill Junior School: Pupil Premium Strategy 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Woolton Hill Junior 
School 

Number of pupils in school  134 

Proportion (%) of pupil premium eligible pupils 22% 

Academic year/years that our current pupil premium 
strategy plan covers 

2021-2023 

Date this statement was published 1 November 2021 

Date on which it will be reviewed 1 November 2022 

Statement authorised by Paul Davies 

Pupil premium lead Paul Davies 

Governor / Trustee lead Steve Waite 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 40,340 

Recovery premium funding allocation this academic year £ 4,350 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 44, 690 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

 What are your ultimate objectives for your disadvantaged pupils? 

 How does your current pupil premium strategy plan work towards achieving 

those objectives? 

 What are the key principles of your strategy plan? 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 The majority of pupils start school below ARE.  This means pupils are starting 
from a low starting point and have to make accelerated progress to attain ARE 
at end of key stages. 

2 A significant proportion of PP children do not read regularly at home. This 
means they get less practise than other pupils which slows their reading 
progress 

3 A higher number of Pupil Premium pupils have significant Social Emotional 
Mental Health problems which are having a detrimental effect on their 
academic progress and that of their peers. 

4 Attendance rates for pupils eligible for PP are below the target for all children 
of 96%. This reduces their school hours and causes them to fall behind on 
average. 

5 Behavioural issues of pupils addressed including children with SEMH 

6 Impact of COVID-19 and low ability to access home learning 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To secure high quality first teaching for all 
disadvantaged pupils. 

The quality of teaching profile across the 
school is always at least good.  
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To quickly identify gaps in key skills caused 
by the result of the Covid-19 closure and 
quickly close these. 

Disadvantaged pupils receive intensive catch 
up support. 

Outcomes for disadvantaged pupils are in-
line with the national average for this pupil 
group. 

To further accelerate the progress of 
disadvantaged pupils achievement  across 
the school 

Pupil Premium pupils make accelerated 

progress in reading so more children reach or 

exceed ARE end of key stages  making them 

KS3 ready 

 

Continue to provide curriculum enrichment 
opportunities that they would not otherwise 
experience including local trips, theatre visits, 
residential, sports clubs etc. 

Increased rates of participation in enrichment 
activities. 

Increased attendance rates for pupils eligible 
for PP. 

Attendance for disadvantaged pupils is at or 
greater than 96% 

Behavioural issues of pupils addressed 
including children with SEMH 

Fewer behaviour incidents recorded for 
these pupils, (without changing recording 
practices or standards) 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole Staff Training 
to improve Quality 
First Teaching 

High quality staff training is essential to 
ensure consistent quality first teaching 
across all classes.  This is shown to 
make the biggest difference to progress 
of all pupils, but especially the 
disadvantaged. 

1 & 2 

Coaching and Team 
Teaching to Support 
Individual Teaching 

Staff received specific training linked to 
their performance management 
objectives to ensure the quality of 
practice is rapidly improving across the 
Federation. 

1 & 2 

TA Intervention Training Passports to Success accurately 
identify pupil learning needs.  This 
training ensures that the provision map 
links to these intervention plans to 
ensure pupil gaps are rapidly filled. 

3 

PM Benchmarking Diagnostic tool to ensure that gaps in 
pupils phonetic understanding are 
identified and filled through specific 
interventions. 

1 & 2 

SENCO Additional Day SENCo has worked extensively to 
improve provision for pupils with SEN 
and disadvantaged.  This has included 
developing a more inclusive culture, 
introducing strategy cards to ensure 
needs of pupils are met within the 
classroom and supporting teachers with 
the implementation of strategies. 

All 

Special Teacher 
Coaching Support 

HIAS Specialist Teacher employed to 
work with specific members of staff to 
develop greater excellence in their 
teaching practice.  These teachers 
become ‘beacons’ of good practice, 
disseminating best practice and 
improving the teaching profile, thus 
improving the quality first teaching that 
disadvantaged pupils receive. 

5 



5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 15,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

1:1 TA support TA support is deployed to target our 
disadvantaged pupils.  Interventions are 
delivered according to a Rapid 
Attainment Plan.  Gaps in 
understanding are quickly identified and 
filled using inputs that are in addition to 
quality first teaching. 

1 & 2 

Nurture Support Nurture is an innovative nurture-based 
programme which focuses on 
transforming pupils who find 
participating, communicating, showing 
resilience, and demonstrating 
compassion challenging. 

3 

Phonics Interventions By accelerating the phonics progress of 
children making slow progress will 
improve outcomes at the end of Y1 
more pupils will be ready to access a 
wider range of texts and develop their 
comprehension skills which will 
increase the number of pupils achieving 
ARE at the end of each key stage. 

1 & 2 

Nessy Phonics Children need language skills to predict 
unfamiliar words in texts to make 
progress in reading. 

Providing early intervention to support 
children with phonics is essential, as 
having a Literacy need can have a 
significant impact on a child’s future: 

1 & 2 

1:1 Tutoring Support The National Tutoring Programme 
(NTP) is an ambitious scheme intended 
to provide additional, targeted support 
for those children and young people in 
schools who have been most affected 
by disruption to their education as a 
result of the coronavirus (COVID-19) 
pandemic.  Evidence indicates that one 
to one tuition can be effective, 
delivering approximately five additional 
months’ progress on average. (EEF 
2020). 

 

1 & 2 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 9,700 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Development of 
Behaviour Support 
Plans 

More frequent behaviour difficulties 
meaning PP pupils are more likely to be 
given sanctions which impacts on their 
academic progress. 

 

3 & 5 

Primary Behaviour 
Service Interventions 

Behaviour Interventions: EEF Toolkit - 
+3 months for behaviour interventions 
and this will also benefit all pupils in 
the classroom due to purposeful 
learning environment. 

 

3 & 5 

Access to Extra 
curriculum activities, 
including residentials. 

For many of our disadvantaged pupils, 
their only time away from home during 
the year is on school residential. It is 
essential for their own wellbeing that 
they experience different settings before 
writing about it. All residentials are linked 
to Topics that they are studying. 

 

Y3: School Camp 

 

Y4: Stubbington 

 

Y5 : Tile Barn 

 

Y6 : Calshot 

Every child has the right to learn and 
develop skills outside of the National 
curriculum. 

 

4 & 6 

Sports Coaches – 
Organised Games 

These lunchtime activities allow 
disadvantaged pupils to learn to play 
together, develop teamwork skills and 
participate according to instructions.  
These skills then help them to thrive in 
the classroom.  We encourage active 
learning to stop the obesity crises 

4 & 6 

Careful monitoring of 
attendance: Celebration 
of high attendance. 

There is a direct correlation between 
attendance and achievement 

4 
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Total budgeted cost: £ 44,700 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

At Woolton Hill Junior School PP funding is used in a variety of ways to ensure 
each child’s individual needs are being met.  Our aim is that each child is given 
the best possible opportunity to reach their full potential socially, emotionally 
and academically.  ALL our children can DREAM, BELIEVE and ACHIEVE. 
 
The variety of ways we did this this year are: 
 
Subsidising residential trips and experiences in and out of school 
Due to Covid only one residential and a few trips took place during the year.  PP 
funding was used to enable students to take part and enjoy new experiences.  Funding 
was also used to: 

 Supply Learning packs – These were delivered weekly for students that could 
not access on line learning.  By delivering packs we were also able to check in 
with families and students weekly, face to face. 

 Colouring pencils, paper and craft activities – These were delivered throughout 
lockdown to enable students to take part in purposeful activities with their fami-
lies. 

 Subsidising school trips and residential – We were able to fund places for PP 
pupils to attend Calshot Residential.  Our Year 5 PP pupils were funded to at-
tend a trip to Minstead.  Our Year 3 and 4 PP pupils were funded to attend a trip 
to Hilliers Gardens.  PP funding also allowed us to fund swimming sessions and 
purchase costumes where needed for PP pupils in Year 3 and 4 this year.   

Willows Group 
Willows is an academic nurture group run using the nurture principles.  Children are 
supported through: 
• Individualised learning focusing on children’s specific areas of need.  
• Learning in a calm, nurturing environment. 
• Small classroom size (max of 10 pupils) 
• Task and reward structure to learning. 
Our willows group is run by the Inclusion Lead and a HLTA. 
During periods of lockdown, Willows class learning was delivered remotely with 3 
online 1-1 sessions a day. For pupils that did not attend online sessions, learning was 
delivered through learning packs and regular calls with pupils and parents.  The 
inclusion Lead visited students and parents weekly where possible to talk to them on 
the doorstop.  When pupils returned to school, Willow class started immediately to 
support those students within school.  Progress for children within Willow Class was 
measured using PKS levels, Hampshire Steps for Success and Salford Reading. 
 
Rainbow Club (every lunchtime, invite only and led by SLT) 
Rainbow Club provides children with a safe, calm place to go at break times.  Activities 
include craft, sensory experiences, board games and drawing.   
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When pupils have been in school and not in periods of lockdown, Rainbow Club has 
helped children manage unstructured break times by providing a safe, quiet and 
structured place to go.  Success can be measured by looking at individual cases 
amongst students and using cpoms behaviour analysis. 
 
Acorns Group 
Acorns is a nurture group run using the nurture principles of: 
• Children's learning is understood developmentally 
• The classroom offers a safe base 
• The importance of nurture for the development of wellbeing 
• Language is a vital means of communication 
• All behaviour is communication 
• The importance of transition in children's lives 
Nurture groups were unable to be run during Covid, however pastoral staff were 
deployed to continue support using only Nurture Catch Up. 
 

 Nurture Catch Up (3x afternoons per week, run in place of Acorns Group) 
These are 1-1 sessions targeting children’s social and emotional needs.  They are run 
using the same principles of a nurture group, where possible.  These sessions are run 
instead of Acorns group.  Boxhall profiles are used to identify and plan for individual 
children’s needs.  These sessions are run by our Nurture trained staff. 
Our trained staff were able to target individual children that needed additional support 
within school.  Sessions involved games and chat and children were able to share 
worries or scenarios that needed support with.  Impact can be measured in children’s 
engagement in class, successful relationships with peers and a growth in self-esteem 
and resilience. 
 
Individual and small group interventions 
All PP children are included in interventions to “close the gaps” and challenge them in 
their learning and social skills. 
While in lockdown, interventions were able to continue online to support students in 
their learning.  Interventions used online were CODE Reading and Precision Teaching.  
In school, interventions were run within all bubbles.  These interventions were CODE 
Reading, Precision Teaching, Phonics, Handwriting, Times Tables and Maths Basic 
Skills.  Impact of these interventions were seen within class in children’s independent 
and individual learning. 
 
Individual Support Provision 
1:1 TA support for named children, focusing on learning and emotional needs. 
This intervention has allowed named children to be successful in the mainstream 
school environment.  Adult modelling and support has enabled these children to learn 
and make the right choices within the classroom.  Impact is evidenced in attendance, 
engagement and cpoms analysis. 

  
  

 


