
COMMITTEE MEETING MINUTES 

Friends of Woolton Hill Junior School (FWHJS) 

Held online via Zoom                                                                                              17th January 2022 at 8.00 pm 

Attendees: 

Stuart Ashby (Chair), Rachel Chang (Treasurer), Clare McLaughlin (Secretary), Silvie Hounsome, Aman 

Kang, Laura Smallwood, Catherine Walters 

Apologies: 

Paul Davies (Executive Head Teacher), Gemma Worthington 

 

1. Welcome and Collect AOB Items for End: 

SA explained that GW has left the Committee as she no longer has a child at the school. Thanks were 

expressed for her efforts made to date. No AOB was noted. 

 

2. Review Outstanding Actions from Previous Meeting: 

a. SA: To poll parents about school discos re COVID. It was agreed to do this at half term with a 

disco being proposed just before or after the Easter holidays. Action: SA to poll parents at 

half term about a school disco being held before or after the Easter holidays. 

b. CW: To apply for DBS clearance. This has been done. 

c. CW & AK: To send their photos for the website to LS. This has been done and the website is 

all up to date. We must now ensure that it is kept up to date, so it will be discussed at every 

Committee meeting going forwards. Action: CM to add Website updating (text and photos) 

to the Agenda. 

d. RC: To pay in the Bag2school cheque. This has been done..  

e. LS & GW: To progress with the Hampers. This has been done and went very well - a profit of 

approximately £550 was made. 

f. SA: To arrange a second Matched Funder for the Hampers. This has been done, so the whole 

profit made will be Matched Funded. 

g. SA: To put something about Giving Machine and Amazon Smile on the website and Facebook 

page to try and engage with parents more. This has been done. However, the Christmas 

poster needs replacing on the website. Action: SA to replace the Christmas Shopping poster 

on the website and to remove GW’s name.  

h. AK: To book a Bag2school collection for the middle of January. This has been done.  

i. SA: To ask PD for the recent quote for the carpets. This is ongoing, see later.  

j. SA: To remind the staff about the Grounds Clearance session and ask whether anyone else can 

attend. This was discussed later. 
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k. RC: To confirm the Ground Clearance job list with school staff and progress with the event. 

This was discussed later. 

l. CM: To make some traybakes for the Ground Clearance day and to bring a plastic sheet to 

protect the entrance floor of the Leap. This was discussed later.  

m. RC: To progress with the opening of the new bank account. This is ongoing, see later.  

n. SA: To find out more details and progress with the school’s request for a Phonetic Books 

Project. This was discussed later. 

o. SA: To progress with organising the St. Nicholas Coffee Morning and ask Gayle if she could 

coordinate it for us. This was discussed later.  

p. RC: To collect pallets to use for signage for future events. This was discussed later.  

q. SA: To book the band, Side Project, for Woolfest. This was discussed later.  

r. CM: To book the caterer, Inner Circle, and use our credit for Woolfest. This was discussed 

later. 

s. SA: To ask PD where he would like the trees from Greenham Common Trust planted and if 

he would like the event publicised. This was discussed later.  

 

3. Finance Status Update: 

a. Account: RC reported that we currently have £16,947 in the bank so we are in a healthy 

position. We made about £550 profit from the Hampers. We have an outstanding invoice of 

£1500 for the Phonics books from school.  

b. Banking Provider Change: The Committee agreed that we are happy to have a sole signatory 

for transactions on the new account. These minutes can now be provided to Metro Bank and 

the account can be switched over. Action: RC to provide these Minutes to Metro Bank to 

instigate the account switch over. To protect ourselves against fraudulent activity, it was 

suggested that another Committee Member could check the online payments made. Action: 

RC to let SA and CM know when she does an online payment and to update the Expenses 

Form with this instruction. SA noted that Vodafone now use the Charities Trust to pay the 

Matched Funding amounts - they have stopped using the Charities Aid Foundation. It was 

noted that both these organisations need to be updated with our new bank account  

information; Metro Bank offer a switching service for 2 years, which will help with this.  

Action: SA & RC to update the Charities Trust and the Charities Aid Foundation with our 

new bank details.  

 

4. Active Fundraising Activities Update: 

It was noted that we need to think generally about engagement of parents and how we can increase 

this to further benefit the school.  

a. Christmas Hampers Update: LS and SA reported that it went really well. A profit of about 

£550 was made, which will be matched funded. A lot of items to be donated were signed up, 

however, some were not dropped off, which was a shame.  

b. New ‘Schools of Woolton Hill’ Website incl. Donate Button & Gift Aid: SA noted that we are 

all now fully registered. CAF have made a payment for the tennis balls that were donated by 
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Sophie Maud - RC and SA just need to double check it. Action: SA & RC to double check the 

payments from CAF. We do need to think of an item to fund to put on the website - at the 

moment the new phonics books will be added. Action: SA to note on the website the item we 

are currently fundraising for. 

c. St. Nicholas Coffee Mornings: SA reported that Gayle is waiting to hear back from them about 

dates. Action: SA/GA to progress with organising the St. Nicholas Coffee Morning. 

d. Pre-loved Uniform Update: SA reported that over £100 has been raised from this since 

September, which is great. 

e. Giving Machine and Amazon Smile Update: SH noted that both are going well. Amazon has 

about 6 more givers and has made about £80 since September. The Giving Machine has 58 

donors, with only 2 being active and has made 70 donations for the months October, 

November and December. Both make about the same per month despite the difference in 

number of donors.  

f. Bag2School Update: AK reported that the next collection is on track for Thursday 20th January. 

AK will organise another one for after Easter, and then one just before the Summer holidays, 

making sure that the dates do not clash with the Infants’ collections. Action: AK to book 

Bag2school collections for after Easter and before the Summer holidays.   

g. Matched Funding Update: SA noted that we are actively using three of the five Matched 

Funders we have available at the moment and all is going well. 

 

5. Active Donation Projects Update: 

a. WHJS Carpets Replacement: PD to update. This is ongoing. Action: SA to ensure we have the 

quote for the carpets when it is received from school.   

b. Grounds Clearance Session: RC reminded everyone that unfortunately, due to bad weather, 

the last Grounds Clearance session had to be cancelled. It was agreed that we should leave that 

session and concentrate on organising one for March as usual. RC will progress this, initially 

agreeing a date with PD. Action: RC to confirm a date for a Grounds Clearance session in 

March with PD.  

c. Phonetic Books Project: This has been done and the Committee agreed to progress with it. We 

are awaiting the invoice from school.  

d. Benevolent Fund: This will be continued as normal. 

e. Regular Items (Water Coolers, New Books, Refreshments): These will be continued as normal 

and where necessary.  

 

6. New Signage Idea: 

RC reported that she has one pallet already. RC will advertise on the Clere’s Facebook group and to ask 

around for more. The pallets need to have horizontal slats, not vertical. Action: RC to collect pallets to use 

for signage for future events. 

 

7. Woolfest Planning: 
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This was discussed by all. The date of Friday 1st July was confirmed. The following was agreed with the 

following Committee Members agreeing to lead each part. SA will give everyone access to the Woolfest 

Dropbox folder and the Committee were encouraged to look at their relevant section to see what needs to 

be done and to start organising it. It was also agreed that as we need to boost engagement and parent 

participation, we need to keep on contacting parents about this. Therefore, SA will include the Woolfest 

date and the date of the Woolfest Specific Committee Meeting in the Newsletter, in an Email to parents, 

in a text and on the School’s facebook page to ask parents to come, get involved and help. Action: All to 

progress with Woolfest organising. 

School Liaison: Action: SA to ensure school are happy with the date and to ask PD and other 

staff to attend. Action: SA to send out a text to parents to say that Woolfest is on, to save the date 

and help! 

 Band: Side Project. Action: SA to chase them for confirmation of availability asap.  

Food: Inner Circle, same food as previous years. Action: CM to confirm this and progress it. 

Toilets: AB Fab Loos. Action: SA to book and progress it. 

Supporting Acts: Berkshire Maestros. Action: SA to enquire as to their availability. 

Metro Bank: They have offered a PR tent and could sponsor an event and bring merchandise. 

Action: RC to chase this and progress it. 

DJ: Chris Pearce. Action: RC to enquire as to his availability and to progress it. 

Inflatables: Action: AK to progress this. 

Silent Auction: Action: CM to progress this (typically send out requests 1st April). 

Bar: Action: SA to progress this. 

Tat Stall: Action: CW to progress this. 

Cafe: Action: SH to progress this (including bags of premixed pick and mix sweets). 

Tickets: Action: LS to progress this and work out when letters should go out and deadline.  

-Mr Treats or something similar was discussed, however, it was agreed not to be progressed with, as we 

could offer bags of premixed pick and mix sweets at the cafe.  

-A Candy Floss machine was suggested and CW agreed to research this. Action: CW to research a Candy 

Floss machine. 

-Childrens poster competition: it was agreed to progress with this again. Action: SA to ask school to ask 

children to hand their entries in before Easter, or whenever the date from previous years was.  

-Face painting: It was agreed that we would ask Clare Cicchetti to lead this again and ask parent helpers to 

help her. Action: SA to ask Clare and the parent helpers for face painting help. 

-Some sort of pupil engagement like fancy dress, class competition, stocks was discussed, but nothing 

concrete was agreed. Action: All to think about this and how to progress it to maximise fun and 

engagement! 

 

8. Trees from Greenham Common Trust: 

RC explained that she has the trees planted in pots at the moment. Action: SA to ask PD where he would 

like the trees from Greenham Common Trust planted and if he would like the event publicised.  
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9. Future Dates for Active Activities: 

a. There are no new activities to be progressed.  

b. The next meetings were agreed to be as follows: 

i. Regular Committee Meeting: Monday 7th February 2022, 8 pm, via Zoom 

ii. Woolfest Specific Meeting: Monday 14th March 2022, 8 pm, via Zoom 

 

10. AOB: 

No AOB was noted. 

 


