
COMMITTEE MEETING MINUTES 

Friends of Woolton Hill Junior School (FWHJS) 

Held online via Zoom                                                                                                 9th May 2022 at 8.00 pm 

Attendees: 

Stuart Ashby (Chair), Rachel Chang (Treasurer), Clare McLaughlin (Secretary), Silvie Hounsome, Aman 

Kang, Laura Smallwood, Catherine Walters 

Apologies: 

Paul Davies (Executive Head Teacher) 

 

1. Review Outstanding non-Woolfest Actions from Previous Meeting: 

Date.ID Owner Action Status 

17.01/1 SA To poll parents at half 

term about a school 

disco being held before 

or after the Easter 

holidays 

This is now deemed 

irrelevant as there is not 

much time left before 

the end of term. Instead 

it was agreed to ask PD 

about having one in 

September/October. 

Action: SA to organise 

a disco for the Autumn 

term. 

17.01/2 RC To update the Expenses 

Form with an 

instruction to inform 

the other signatories 

whenever a payment is 

made from the account 

in lieu of having dual 

signatories. 

Done. 

17.01/3 SA, RC To update the Charities 

Trust, the Charities Aid 

Foundation and HMRC 

with our new bank 

details. 

Ongoing. Action: SA & 

RC to progress this. 

17.01/4 SA To check what’s 

happened with the gift 

aid on the tennis balls. 

Ongoing. No donation 

as yet, HMRC haven’t 

processed paperwork 

from 6 months ago, so 

it’s all very slow. 
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Action: SA to progress 

this. 

17.02/5 SA To see if the Charities 

Trust can do a 

breakdown of the 

payments they make. 

Ongoing. Action: SA to 

progress this. 

17.01/7 SA To ensure the school 

passes on the quote for 

the carpets. 

Ongoing. A new quote 

has been requested - 

school will pass on 

when they receive it. 

Action: SA to progress 

this. 

07.02/1 RC To progress the account 

switching over to Metro 

Bank. 

Done. The money has 

been received from 

HSBC. CM and SA have 

not received their log in 

information, so they 

need to go into the bank 

to do this. Action: CM 

& SA to go into Metro 

Bank with ID to set up 

their logins for the 

bank account.  

07.02/2 SA To update the website 

with our upcoming 

dates (coffee morning, 

Grounds Clearance, 

Woolfest, meetings, 

etc.), and to enquire as 

to whether our dates 

can be added onto the 

school’s calendar. 

Done.  

07.02/3 SA, GA To progress with 

organising the St. 

Nicholas Coffee 

Morning. 

Ongoing - it is 8th 

September 2022. Action: 

SA & GA to organise 

in due course. 

07.02/4 SA To give RC the Pre-

Loved Uniform money 

so far to pay in. 

Done. £178 for the year 

so far has been paid 

into the new bank 

account. 

07.02/5 SH To liaise with SA 

regarding GDPR 

contact consent of 

Givers and to email out 

to them to say thanks.  

Ongoing. Action: SH to 

send SA a list of givers 

to check their GDPR 

consent so a thank you 

email can be sent. 

07.02/7 SA To contact the potential 

new Matched Funder to 

Ongoing. Action: RC & 

SA to ask the new 
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enable us to use them 

too. 

Match Funder to use 

their allocation for 

Woolfest. 

07.02/10 RC To ask Steve where he 

would like the trees 

from Greenham 

Common Trust planted. 

Ongoing; at the 

moment all is fine - the 

trees are in a safe place 

and 4 out of 5 are still 

alive. Action: RC to 

progress this. 

Ongoing Status Review Items 

2. Finance Status Update: 

a. Account: Balance, income, expenditure since last meeting (RC):  

RC reported that about £15,000 is in the account. Income since the last meeting includes £25 

from Amazon Smile, £178 from Pre-Loved Uniform and £250 from Silent Auction fundraising. 

b. Banking Provider Change (RC):  

This has been done and all is now complete. 

 

3. Active Fundraising Activities Update: 

a. Disco this term? (SA): 

This was discussed earlier; it was agreed not to hold a disco this term.  

b. Website Updating (text and photos), incl. Donate Button and Gift Aid (SA/LS):  

This was discussed earlier and has been done. 

c. Pre-loved Uniform Update (SA):  

This was discussed earlier - £178 for the year to date has been made.  

d. Giving Machine and Amazon Smile Update (SH):  

SH reported that 40 donations have been made through Giving Machine via 3 givers and 

raising £25 for the year to date. Unfortunately, SH has lost the passwords to Amazon Smile (as 

her laptop was rebooted) so SA will reset them for her using the Friends email address. 

Action: SA to reset the Amazon Smile passwords and pass to SH.  

e. Bag2School Update (AK):  

AK explained that the Bag2School collection in May made £67.20 with 168 kg. The last 

collection for the year was proposed to be the 6/7th July, and will be coordinated with the 

Infants. Action: AK to check with the Infants and then book a Bag2School collection for the 

6/7th July. 

f. Matched Funding Update (SA):  

This is the same as before; there are 5 Match Funders, with the possibility of one new one. SA 

will check that they can all do Woolfest still. Action: SA to confirm the Match Funders can 

still claim for Woolfest. 
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4. Active Donation Projects Update: 

a. WHJS Carpets Replacement (PD): This is ongoing and was discussed earlier.  

b. Benevolent Fund (SA): This was assumed to be going well and will continue. We are awaiting 

the invoice from school. 

c. Regular Items (Water Coolers, New Books, Refreshments) (PD): This was assumed to be going 

well and will continue. 

 

New Activity Planning: 

5. Leavers’ Hoodies and Photo: 

a. Who can lead?  

It was agreed that SA would lead this and JW is happy to take the photo again. A Google form 

would be used again. Action: SA to progress this. 

b. Same supplier as last time (GazCaz)? 

GazCaz worked well last time, so it was agreed that they will be used again.  

 

6. Woolfest Planning (All): 

Owner Action Status 

SA To book the band, Side Project, 

for Woolfest. 

Done. The MXX has been 

booked for £650. They are a 

covers band based in Reading. 

There is a child in Year 3 who’s 

Dad is in a band, so next time 

they could be asked. Action: SA 

to confirm all the finer details 

as per the Action List. 

CM To continue liaising with Inner 

Circle about the catering. 

Done. Action: CM to update 

the cost sheet with the cost and 

cancellation policy, and to 

confirm all the finer details as 

per the Action List. 

SA To continue promoting the 

date of Woolfest via all 

communication channels. 

Ongoing. Action: SA to 

progress as per the Action List. 

SA To continue liaising with 

school and ensure staff can 

help on the night. 

Ongoing. School will give SA a 

list of staff, about 3 or 4 are 

expected to date. Action: SA to 

progress as per the Action List. 

SA To book and progress toilets. Done - AbFab has been booked 

for 4 units, a deposit has been 

paid. Action: SA to update the 

cost sheet with the cost and 

cancellation policy, and to 
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confirm all the finer details as 

per the Action List. 

SA To progress booking Berkshire 

Maestros for the start of the 

evening. 

Done. Berkshire Maestros are 

not able to do this as we are in 

Hampshire, not Berkshire. SA 

spoke to Hampshire Music 

Services instead, who are 

unfortunately booked already 

so unable to do it. The Dance 

After School Club (Kylie) might 

be able to do something. Next 

year, the Sonnet Theatre group 

or VoxFresh might be able to do 

something. On the Saturday 

morning, the Cubs could litter 

pick. Action: SA to ask Kylie 

about the Dance club doing a 

performance, and to sort the 

Cubs doing a litter pick on the 

Saturday morning. 

RC To enquire as to the Metro 

Bank PR tent for sponsorship. 

Ongoing. RC has emailed them, 

but has heard nothing. Action: 

RC to chase. 

AK To enquire about inflatables 

and progress booking. 

Done. AK has booked the 

inflatables and paid the deposit; 

the date the balance needs to be 

paid needs to be confirmed. 

Action: AK to confirm when 

the balance is due for the 

inflatables and to confirm the 

cancellation policy - and then 

update the cost sheet with this. 

Action: AK to update the cost 

sheet with the cost and 

cancellation policy of the 

lights and generator too. 

Action: AK to confirm all the 

finer details of the Inflatables 

and Lights & Generators as per 

the Action List. 

CM To progress with the Silent 

Auction. 

Ongoing. To date we have 27 

prize donations, with 3 direct 

cash donations. A few still need 

to be chased or contacted (info 

sent to others to pass on), and a 

text will be sent out to parents. 

It was agreed not to show the 
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RRPs on the prize information 

slides, and to not ask parents 

for bids at the school gates. 

Facebook posts nearer the time 

will be done. In 2019, there 

were 40 donors, so a bit down 

from last year. Action: CM to 

progress this as per the finer 

details on the Action List. 

SA To progress the alcohol 

purchasing for the bar and to 

contact Kate regarding the 

seasonal Waitrose promotion. 

Ongoing. SA has purchased the 

wine; beer, lager, cider and ice 

are to be done. Action: SA to 

progress this as per the finer 

details on the Action List. 

CW To progress the merchandise 

stall. 

Ongoing. The list of items has 

been almost decided. It was 

suggested to sell Pokemon 

cards and increase the budget. 

Action: CW to progress this 

and to confirm the finer details 

as per the Action List. 

SH To progress café incl. premixed 

pick and mix bags. 

Ongoing. This will be done 

nearer the time as depends on 

the number of people attending 

and the weather. We will make 

our own pre-mixed sweets and 

the cheapest popcorn will be 

bought. Action: SH to progress 

this and to confirm the finer 

details as per the Action List. 

SH/SA?? To progress the Human Fruit 

Machine 

This will be decided nearer the 

time if it will be done again. 

Action: SA and SH to progress 

this and to confirm the finer 

details as per the Action List. 

LS To progress ticket production 

and set ticket deadline dates, 

etc. 

Ongoing. Invites will be 

hardcopy. Dates:  

-13th May Infants and Junior 

parent invites (+ 

Teacher/Governor email) 

- 3rd June Early Bird deadline 

-10th June Neighbours letter 

-15th June Final deadline  

Ticket prices: £25 Early Bird 

Discount, £30 Final Deadline. 

Tickets are for 6 people and 

include face painting, some 
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inflatables, band, DJ and 

squash. If Teachers and 

Governors have children, they 

get the parental invite letter, 

otherwise they get free entry, 

but must pay for food and 

drink. Hardship Families (last 

year were 7, this year there are 

28 children, but the actual 

number of families is to be 

confirmed) - we pay entry, 

school pay food (for both 

schools). Action: LS to progress 

this and to confirm the finer 

details as per the Action List. 

SA To ask school to ask children to 

hand their poster entries in 

before Easter, or whenever the 

date from previous years was. 

Ongoing. There were 4 entries, 

with 1 clear winner, who will 

get 5 free inflatable rides. 

Action: SA to publicise it asap 

and post it on the newsletter, 

website and Clere’s Facebook 

group. It will also be 

photocopied and put up 

around school. Action: SA to 

progress this and to confirm 

the finer details as per the 

Action List. 

SA To ask Clare Cicchetti, Mrs 

Watson and the parent helpers 

for face painting help. 

Ongoing. CC is happy to help, 

Action: SA to ask Mrs Watson 

re her daughters helping. 

Action: All to ask parents on 

their school What’s App 

groups. A text could also be 

sent out to parents if more help 

is needed. Action: SA to 

progress this and to confirm 

the finer details as per the 

Action List. 

SA To investigate having a 

teenager or equivalent to be on 

the entrance/exit gate. 

Done. One Alner teenager and 

either another Alner or a friend 

will do it and will be paid £5 

per hour. Action: SA to 

progress this and to confirm 

the finer details as per the 

Action List. 

SA To progress the risk 

assessment. 

Ongoing. Action: SA to 

progress this and to confirm 
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the finer details as per the 

Action List. 

SA To email the Parent Helpers 

asking for help with the 

following: Band, Toilets, 

Matched Funding, 

Sponsorship, Silent Auction 

Donations, Face Painters, Beer 

Supplier, and Teenagers on 

Gate. 

Done. There were no responses. 

CW To ask the Governors whether 

the Chair (Sarah Rolls) can 

Compère the evening. 

Done. Sarah and Steve can both 

do this and will share the 

compere job. Action: SA to 

progress this and to confirm 

the finer details as per the 

Action List. 

SA To ask Mel Tennant if she 

could do the Gin Bar. 

Done. Mel is happy do this and 

won’t charge. It is thought that 

the profit will be given to 

FWHJS. Ensure her prices are 

comparable to ours on the Bar 

and that she offers different 

drinks. Action: RC to confirm 

this and all the finer details as 

per the Action List. 

SA To investigate the cost of a 

Slushie Machine. 

Done. It is too expensive for us, 

so will not be progressed. 

RC To ask Steve Waite if we could 

use his ice cream van. If so, we 

could borrow it and sell the ice 

creams from there. 

Done. Steve is happy to loan it 

out. It is the St. Thomas’ Church 

fete the following day, so SA 

will take it back for that. It can 

be left in the Leap overnight 

and plugged in to charge. 

Action: SA to confirm the finer 

details as per the Action List. 

SA Gazebos Various gazebos are needed. 

We currently have: 

-6x3m CM’s for band 

-3x3 m CM 

-3x3 m CW 

Action: SA to confirm the finer 

details as per the Action List 

and obtain all that are required 

after half term. 

 

Calendar Review: 
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7. Any new activities agreed to be progressed: 

None. 

8. Date for next meeting: 

Monday 13th June, 8 p, via Zoom 

The last meeting of the year was agreed to be in The Rampant Cat after Woolfest sometime. Action: SA to 

decide a date for the last meeting, with input from the Committee.  


